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VISION: Striving for excellence in our ever-changing world

2008-2011

MISSION: Rock Falls High School provides educational excellence for all students in order to

prepare them to be productive members of a global society.

ISSUES

MEASURES AND GOALS

ACTION PLANS

Students & Instruction

RFHS District 301 will provide
its students with continuous
improvement of instruction
within the learning
environment.

Annually increase student test scores on
the PSAE/ACT assessments

Annually increase daily attendance rate
Annually increase graduation rate
Annually improve learning environment
and satisfaction, as measured by staff,
student, and parent surveys

Annually evaluate and improve the
effectiveness of the teacher recruitment
and mentoring process

Review, modify, and implement curricular
programs, course offerings, and instruction
Maintain a system of frequent, local grade-level
assessments to provide on-going feedback and
corrective action on student skill attainment
Create and implement a plan to assist students in
preparing for state tests

Continue to update and implement Power
Standards, Quarterly Objectives, and Quarterly
Assessments

Implement the School Improvement Plan to
improve student test scores

Provide resources to improve professional
development for teachers

Recruit, mentor, and retain highly-qualified
teachers

Continue to update and implement the district
Technology Plan

Parents & Community

RFHS District 301 will strive
to enhance community
relations and increase parental
support and involvement.

Schedule a Parent Advisory Committee
meeting once per semester

Schedule fall parent meetings to discuss
features of the new student management
system

Continue monthly meetings with Rock
Falls superintendents

Schedule 8" grade meetings

Annually review the Plan-On-A-Page
Update RFHS brochure every fall
Implement, maintain, and advertise the
new RFHS website

Strengthen Parent Advisory Committee
Enhance home/school communications
Implement the new student management system
Create opportunities to involve parents
Collaborate with local superintendents
Meet with 8" grade students

Advertise RFHS to the public

Distribute Plan-On-A-Page to parents and
community members

Maintain school brochure

Implement the new school website

Buildings & Facilities

RFHS District 301 will sustain
an on-going improvement plan
for the maintenance of its
buildings and facilities.

Annually assess building and district
security

Conduct a Ten-Year Health/Life Safety
Survey with the school district architect
Annually monitor attainment of building
improvement goals, as addressed in the
Ten-Year Health/Life Safety Survey

Continue to upgrade building security
Continue to implement a Ten-Year Health/Life
Safety Survey

Continue a regular analysis of the
recommendations from the Board of Education
and the Building and Grounds Committee




